
d a t ag gi n f o r m a t i o n a c t i o n

customer h ighl ights:

n wakemed health & hosp itals

n bapt i st  health south flor ida

n lee memor ial  health system

n northbay healthcare



areas of expertise:

• Data Modeling

•  Data Integration

•  Dashboards / Scorecards

•  Analytics

•  Enterprise Reporting

• Alert Notifications

•  On-Demand BI
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s y s t e m  b i o :  WakeMed, a growing, 870 bed not-for-profit health care system serving the greater 

Raleigh metropolitan area, prides itself on a number of significant achievements. WakeMed 

owns North Carolina’s first freestanding Children’s Emergency Department, which serves over 

40,000 children annually. Its Heart Center ranks number one in volume among all North Carolina 

hospitals, and is one of the highest volume heart centers in the country. Several prestigious 

awards received from the Leapfrog Group and AARP underscore WakeMed’s commitment to 

patient safety and quality of care.

w h at ’ s  n e w :  WakeMed is experiencing greater writeoffs and budgetary shortfalls during 

the current economic slowdown and is charting expansion plans despite the uncertainty of 

pending national healthcare changes. As a proactive organization, WakeMed is confronting these 

challenges using a number of initiatives:

n  Analyzing commonalities in HACs (Hospital Acquired Conditions) to minimize the occurrence of 

events that trigger nonpayment by Medicare/Medicaid.

n  Standardization of the patient identification process to solve coding errors and thus 

reimbursement issues.

n  Using business intelligence to assist in creating a patient-centric enterprise - view all 

encounters, identifying the true cost of a patient visit, etc. 

n  Optimization of OR block utilization to prevent under-utilization of surgical suites (thus lost 

revenue) and identify physician will excessive cancellation rates. This has greatly assisted with 

quality initiatives.

wa k e m e d  h e a lt h  &  h o s p i ta l s 
r a l e i g h ,  n c

wakemed tracks financials closely using 
dashboards built with the diver solution. each 
dashboard component displays a particular 
financial measure of interest to administrators 
such as revenue and margin trends. the gauge 
showing days cash on hand draws particular 
attention due to its importance as an “at-a-
glance” summary statistic.
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s y s t e m  b i o :  With fifteen outpatient centers, a new hospital under 

construction, and over 1,500 beds situated across five hospitals, 

Baptist Health South Florida (BHSF) is the largest faith-based, not-

for-profit health care organization in the Greater Miami area. Baptist 

Health’s reputation for medical excellence and patient satisfaction is 

underscored by a plethora of prestigious awards received year after 

year from leading healthcare organizations and industry journals. With 

total operating revenue of $1.9B in fiscal 2008, Baptist Health also 

donated an impressive $222M in charity care to the communities it 

serves.

w h at ’ s  n e w :  Escalating orthopedic implant costs, also known as 

physician preference items, have focused the attention of Baptist 

Health managers on understanding the root causes driving cost 

increases and finding ways to reduce those costs. Using The Diver 

Solution to perform a detailed analysis of costs by implant procedure 

and the resulting reimbursements, BHSF gained valuable insight into 

the problem. BHSF has created an action plan to drive implant cost 

containment measures. Key points include:

n  Benchmarking their cost structures against local and regional peers to 

quantify the magnitude of overpayment.

n  Using this data to negotiate implant price reductions with a preferred 

vendor in exchange for increased volume and contract exclusivity.

n  Obtained buy-in from orthopedic physicians to standardize on a single 

vendor. This delivered the additional benefit of reducing OR setup 

time and reduced OR staff training time.

b a p t i s t  h e a lt h  s o u t h  f l o r i d a 
m i a m i ,  f l

the diver solution helps bhsf compare physician performance across a 
number of metrics, all on a single screen. diver allows analysts to easily 
define virtually any performance metric and then link it to an appropriate 
display element, such as a chart, table, gauge, or indicator.

bhsf monitors physician preference item (ppi) spend using diver. case 
counts and mean alos are displayed alongside financial measures to identify 
protracted alos procedures that are resulting in negative margins. time 
series of implant cases by month are graphed to provide visual displays of 
case load trends.
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s y s t e m  b i o :  Lee Memorial Hospital System (LMHS) serves Florida’s Lee 

County, including the Fort Myers/Cape Coral greater metropolitan area. 

One of Lee County’s largest employers, LMHS spans four campuses and 

is growing rapidly, having recently purchased two additional hospitals 

from HCA. 

w h at ’ s  n e w :  LMHS is facing significant challenges on several 

fronts - from Medicare reimbursements being cut to acquiring two 

new hospitals with a vastly different IS infrastructure that requires 

consolidation. Lee’s Senior Leadership Committee has been addressing 

these challenges through the application of BI technology in several 

areas:

n  Tracking Family Medical Leave to identify commonalities and develop 

workforce disease management programs as a preventive action.

n  Monitoring avoidable payroll and overtime exceptions to streamline 

productivity initiatives, especially relative to ‘traveler’ pay.

n  Using BI tools to interface with EPIC to automate the billing 

operations process for Physician Groups to realize cost savings - 

allowed LMHS to isolate discrepancies between finance and billing 

and miscoded charges.

l e e  m e m o r i a l  h e a lt h  s y s t e m 
f o r t  m y e r s ,  f l

the diver solution provides a broad selection of tabular displays. this 
table illustrates national quality indicator monthly trends and identifies 
problematic statistics using color coded cells.

spider charts created in the diver solution enable lee memorial to analyze 
several nqi quality indicators and the various relations between them in a 
single chart.
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s y s t e m  b i o :  NorthBay Healthcare is a non-profit, community provider organization serving 

the residents of Solano County, California. It has a 50-year tradition of providing hospital and 

community services that are offered by no other health care provider in the region. From 

emergency care to surgery and specialty services, thousands of people in Solano County, 

California rely on NorthBay Healthcare for advanced and compassionate medical care.

w h at ’ s  n e w :  Over the past several years NorthBay’s focus was to implement and deploy some 

of the leading best-of-breed players if the HIS space (Cerner, Keane, Midas+, Lawson, etc.) to 

support the day-to-day information needs of the organization. The organization has recently 

moved to its next phase - rolling out a BI application to support executive decision-making at a 

strategic level. 

n  Using BI to develop executive dashboards for 15 management personnel.

n  Establishing a set of operational KPIs that the organization would use to assess performance.

n  Integrating clinical, financial, administration and operational data sets to gain a real-time view 

of performance for executive personnel.

n o r t h b ay  h e a lt h c a r e 
fa i r f i e l d ,  c a

northbay has consolidated their operational 
kpi’s using the diver solution dashboards. 
diver’s powerful data integration capabilities 
allows utilization, financial and clinical data 
to be combined on a single dashboard. 
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