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The Diver Solution: An All-Inclusive, End-to-End Business Intelligence Platform

Dimensional Insight provides data discovery
and information delivery that improves
performance by supporting cost effective,
data driven decision-making. Our flagship
product, The Diver Solution™ (Diver), is an
end-to-end business intelligence (Bl) platform
that includes rich data visualization, powerful
data integration capabilities, and an array

of data access options capable of satisfying
the needs of every enterprise user.

Time-Critical Data Integration In One View
No matter where your data resides, Diver’s
data discovery tools integrate your disparate
sources and transforms them into a data
Model. With Diver’s multidimensional model
methodology, the information has already
been processed, summarized and optimized
for analysis and reporting, so responses

are rapidly returned. This unique approach
eliminates data hierarchies and other
navigational constraints present within
competing Bl solutions. This methodology does
not require the additional expense of creating
a data warehouse or the licensing overhead
associated with an underlying database.
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Data is extracted from EHR, financial and operational
source systems, integrated and delivered to users for
easy, secure, role-based access to metrics.

Rapid Time-To-Value

Our technology provides organizations

with a flexible approach for deploying
dashboards and web-based report views.
Users have the ability to view information at
a summary level and then to ‘dive’ directly
into more detailed views to understand
root cause — all without IT intervention.
Rapid information access empowers users
with the answers to their questions,
speeding the decision-making process.



Diver is a complete business intelligence
platform. Every implementation
includes the installation of all back-end
server and production components.
There are no hidden costs or expensive
third-party tools required to deploy
additional features. Users access

data through a number of interface
options depending on their specific
information viewing and analysis needs.

Data-Driven Decision-Making

Reduce time-to-information, automate the
report generation process and establish a
culture around data-driven decision-making
that positively impacts performance. With
Diver, users are given greater visibility into their
data, with a software solution designed for
viewing, analyzing and sharing information.

Powerful Data Integration

Gaining actionable intelligence requires a
systematic approach to extracting, consolidating
and converting data into a streamlined format
suitable for delivery to users. Diver automates
the data extraction and transformation process
— data is collected from disparate sources,
business rules are applied, and the information
is fed directly to the application’s presentation
layer for use in dashboards and reports.

The Diver Solution

Purpose-Built Applications

7 .'l_:.:" h d ‘_\k - I_z\\‘
£ H Ak
i T -l
Yach Bl g TR e v
Dashboards N Reports Alerts
=
l'l-:g"" =,
M5 Office R Visualization A Data Discoveryl

Data Input

Bl That’s Powerful And Complete

Interactive Dashboards & Scorecards
Providing users with secure, role-based
intelligence is essential to data-driven decision-
making. Diver simplifies the information delivery
process, ensuring users are given timely access
to business-critical metrics in a format that is
meaningful to their specific role, while acting as
a reliable, centralized information access point.

Ad Hoc Analysis & Self Service Reporting
Having access to a reporting environment is
valuable only if users can easily answer their
own questions of the data as they arise. Diver
includes interactive reporting and analysis
functionality that allows users to filter and
access additional layers of detail directly —
no additional report requests are needed.
Diver allows users to ‘dive’ in any direction
they wish without the limitations of pre-

set “drill paths” or hierarchical constraints.
Diving is a simple point-and-click operation:
No SQL queries, scripting or programming are
required to explore and analyze your data.

Alerts & Information Broadcasting
Information overload is a real concern,
especially when new transactions are logged
on a minute-by-minute basis. Intelligence
thresholds are predefined based on your
business rules. When threshold ranges are
violated, notifications are automatically
pushed out to the appropriate stakeholders.
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Support Decision-Making With Rich Data Visualization Capabilities

Staff Mix For Period

Job Category
Admin
LN

RN
Uit Clerk:
Lol

Approaching Overtime -

staff Mix for Unit: SWN

Productive
Hours

0

0

178

32

o

for Date: 2010-08-11 We

Pt
Productive
0.0

85.7
100.0

Unit Type Inpatient ~ lob Categery All Values (6) ~
Emplayes Detail for Unit: SWN
Employee Job Gode Name

Alvarado, Carol (6032) RN II

Bradshaw, Rosa (30856) RN I1I

Bruce, Ronald (6844) RN IV

Collins, Forrest (19256) RN I

Franks, Melinda (14964) RN 11

Gaines, Lester (28536) RN 1II

Gomez, Maureen (3248) CERTIFIED NURSE AIDE

Neal, Hope (16472) WARD CLERK
Rosales, Susan (31088) RN III

Rowe, Lance (4292)
Sims, Derel: (20648) RN 11T

Medowell, Hubert (11252) POOL 11 CLINICAL SUPERVISIOR

LICENSED VOCATIONAL NURSE

for Date: 2010-08-11 We

Productive

Pt

Hours Productive

i

[EEN

8w
Hofhookdu¥oo

w

0.0
100.0
100.0
100.0
100.0

0.0
100.0
100.0

100.0

Make Information Actionable By Supporting User-Driven Analysis
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Empower Users With Anytime, Anywhere Access

Provide users with the ability to
easily identify trends and exceptions
within the data by utilizing enhanced
data visualization features. Data

can be presented to users in a
number of ways — interactive maps,
indicators, bullet charts, trend

lines and gauges — ensuring users
are able to see the information in a
context that is meaningful to them.

Decision making is often hindered
by the time lag that exists between
identifying a metric that requires
action and investigating the
underlying detail. Diver users can
seamlessly navigate from a high
level dashboard view to the detail
without requiring IT support.

Diver includes mobile Bl capabilities
empowering your knowledge workers
with anytime, anywhere access

to business critical information.



Applications of The Diver Solution

Customer Service
® Patient Satisfaction
® Service Guarantee

Clinical

® Quality Measures

® Qutcomes

® Re-Admissions

® Meaningful Use

® Process Improvements

Finance

® Service Line Profitability

® patient Billing/Collections

® General Ledger

® Revenue Cycle Management

® Denials Management

® Revenue and Expense Analysis
® Utilization

® Scheduling

® Performance Management

Operations

® patient Flow

® Benchmarking

® Surgery/OR

® Implant Utilization

® Physician Scorecards
® Productivity

® ED Throughput

® Executive Dashboards

Human Resources

® Staffing Analysis

® Payroll Analysis

® Resource Scheduling

Marketing & Planning
® Market Share Analysis

Distribution

® Customer Counts

® Distribution Reach

® Margin Management

® Purchasing Trend Analysis
® Sold/Unsold

® Supplier Reporting

Deployment

® On-Premise
® Cloud & Saa$
= D| Mobile™

® Hybrid

Capabilities

® Dashboards

® Scorecards

® Ad Hoc Analysis

® Fxception Reporting

® Information Broadcasts
® Alert Notifications

® Data Integration

® Data Discovery

Purpose-Built Applications

® DI GL Advisor™

® D| Physician Performance Advisor™

® DI Meaningful Use
Compliance Advisor™

® D| Surgery Advisor™
® DI Teamer™

About Dimensional Insight

Dimensional Insight, Inc. is a leading provider
of Bl solutions with our BI platform and

family of purpose-built applications. Our data
integration, modeling, reporting capabilities,
analytics, portals, dashboards, and applications
empower users throughout the enterprise

to make timely, data-driven decisions.
Thousands of worldwide customers choose
Dimensional Insight solutions for flexibility,
ease of integration, and rapid time-to-value.
Dimensional Insight consistently ranks as a top
performing Bl vendor in customer satisfaction.
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